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Avakoivwon tou Zwpateiov Epyalopévwy Deloitte

Juvadehde- ouvadéldlooa,

‘Evag ard toug okomoug idpuong Tou cwpateiou pag, sivat n « H katdption kot urtoypadr Enyelpnotakig ZUANOYLKAG
ZupBaong Epyaciag (22E) kat n ebappoyr tng otnv entxeipnon. H e€aoddaiion kaAltepwy Opwv, cuvOnKwv epyaciag
KoL apolBn¢ He tnv BeAtiwon tng Epyatikng NopoBeoiag kal tnv emaypumnvnon yla tThv epopuoyn tng, KupLo 8& Pe TNV
e€aodAALON ATOSOXWV EV YEVEL TIPOCAPHUOCUEVWY OTLG EKAOTOTE AVAYKECG TNG (WG TWV EPYAlOUEVWV.»

Me Bacon auto mpoxwpdpe os ekdnAwaon kal culitnon ywa tnv enefepyacia g, to ZaBBaro 3/02 oto EKO. Auti n
oulntnon anoktd WLaltepn onuacio oApepa Tou oL ouvenkeg {wNG KOL EPYACLOC KOG TTEPVAV OO TLG LUAOTIETPES TNC
auénong tng kepdodoplag Tng eTaLpeiag KAL TNV EVIOXUON TNG AVIAYWVLOTIKOTNTOC TNE 000 KAl TWV TTEAATWY TNC.

ZUYKEKPLLEVA EVW N KABNEPVOTNTA LaG XapaKTNPIleETOL AN:

e Tnv atoukn dwanpayudrevon: Kabe ocuvadeAdog otékeTal LOVOC TOU amévavtl otnv gpyodoaia, Omou n
LoOTNTA avapeoa ota U0 PEpn KATaAnyeL oto «av Sev unopeic va aAAagelg mindset, pmopeic va ¢puyeLg»

e Toug uoBoUg: IUUPWVA LLE TNV OLKOVOLLKI KOTAOTAON YLa TO OLKOVOULKO £T0¢ loUALog 2022 — louviog 2023,
0 KUKAOG gpyaclwVv aunbnke katd 66%, evw ta kabapd képdn auvfnbnkav koatd 49%. Ta oXOALd yla TLG
au&noeLg otoug HoBolg SIka oag...

e Tnv epyaociakn e§acdalion: 4pnveg cupupacelg oto RA, kheiolpo pépoug i 6Aou tou audit kat oL cuvadeldol
TPEMEL Vo Bpouv oo Ba Toug amacyoAosL LETA Tov loUvio, amod TNV Lo UTIEpWPLEG Kol amo tv GAAn n
amoAuaon oto Consulting. Kat va pnv Eexvape tig XIAAdeg amoAUoelg og OAO TOV KOGUO, OMwWE 6TO0 HVwHEévo
BaaoiAelo kat BéAylo Toug teheutaioug LAVEG.

e Ta wpdpla AdoTtyo: TUAUATA UE ONAVTLKE EVTATIKOTOlNON, Tiieon, ayxog yla to deadline avdaAoya Kot pe TO
€160¢ kaL To scope tou project.

Epeic ountape ya:

> IIE pe oplOvtieg aUENOELG yla OAOUG, WG AMAVTNON otV oKPiPeLa TTOU KOTATPWEL TO €L0OSNUA Cou Kal
TIPOEPXETAL ATIO TA €16 MAATLAG KATAVAAWONG, TNV EVEPYELA KAL LEXPL TO EVOLKLO TTOU TTANPWVELG.

» IIE ME OKOMO TNV MPOOTACi TOU WPAPLov, ylo VO AVTIUETWITIOOUE TNV EVIATLIKOMOLNON, TNV AuavouEevn
TlEON KL TG CUVEXOMEVEC UTEpwpLeC, akopa KL otav Bplokeoal og TnAepyaocia.

» Ta anodéopevon tng avénong tou pueBbou amd tnv aflohdynon

> IIE wote va efacdaliooupe Sikatwpata mou eivorl epLKTA onpepa 0w SwPeAv olTLoN Kol EMEKTAON
peTadopdg yia 0Aoug Toug cuvaderdoug Tty e Aewdopeio amo T SUTIKEG CUVOLKIEG 1] e emtidopa pe Bdaon
TN XIALOUETPLKN KAAUYN, VO QVTLUETWIIOOUUE TO TPOPBANUA TOCO OTO XPOVO 000 KOl OTNV TOETN HOC TTOU

nipokaAel n kivnon tou Flyover

> Noapoxn mAfnpoug kKaAudng LatpodappokeuTikAg Tepif@aAPng ko tpoAnmtikol eAéyxou Kabwg Kot AANEG
TLOPOXEC TIPOG TIG VEEC UNTEPEG OTIWG ABELEC KL EMLOOUATA UNTPOTNTAG KAL YEVIKOTEPA TIOPOXES TIPOC TOL VEQ
leuyapla.

Juvadehde- ouvadéldlooa,

Mo OAa auUTd o€ KAAOUE va GUTNTAOOUE YLO TO TIEPLEXOEVO TNG CUAAOYLKAG oUUBaoNG Epyaciog mou KaAUTTEL Kal
TpooTATEVEL OAOUC TOUC epYalOUEVOUC TNG EMLXELPNONC.

v' 3t KaAoUpE otnV ekSAAwoN- culiitnon yia thv diekdiknon ZuAAoyikng Z0pBaong Epyaciag
Zappato 3/02 otig 12pn oto Epyatiko Kévtpo Oscoalovikng (AplototéAoug 32)

v 3Ig KaAoUME va MapeLg pépog otnv MNavepyoatikn anepyia otig 28/02, mou KaAouv Ko
OCUMHETEXOUV SeKASEG cwpateia, Epyatikd Kévipa kat Opoomnovdieg petafl Twv onoiwv Ko
n NaveAAnvia Opoomnovéia AoyLoTtwvy, 6TV OToila AVKEL TO CWHATELO MO




